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This paint and chemical

manufacturer may not
be a household name,
but it is a major
international player
nevertheless. In fact,
Jotun has 67 companies
worldwide earning
51,042 million a year.

The European side of Jotun Paints is based in

Flixborough, Lincolnshire. Jotun were our first customer

and installed Infoflow about eighteen months ago.

They were already committed to the idea of the easier

and more cost effective distribution of information, but

they had problems with the systems they had in place.

Jotun are in an extremely competitive market
where sales and sales management are key
to the company’s success. This was one of
the driving forces behind their decision to
make the best possible use of Business
Intelligence.

Aware of the problem

Jotun knew that they needed to be able to
distribute information more effectively across
their business from systems such as BPCS,
Business Objects, Excel and multiple data
warehouses.

Quite simply, they had too much data in
information silos. This meant that relevant
information was not available for key
business users. There were three main
issues.

They couldn’t deliver information to the
people who needed it effectively. The cost
of delivering Business Objects across the
organisation was extortionate. And they
couldn’t manage delivery of information
from BPCS and Excel across the
organisation.

Other problems

Too much time and effort was being spent
managing the delivery of Business Objects
reports. Jotun also needed to manage
information from Excel spreadsheets which,
as John Timmes, their business systems
manager pointed out, Business Objects
couldn't do.

The Solution

Jotun selected Infoflow because, in their
opinion, it provided a highly automated
information capture, storage and distribution
system.

It was also easy to use, with a common
interface for viewing and accessing reports
from all of Jotun’s systems. Furthermore, it
allowed for centralised management and
control of reports from all of the
organisation's data sources.

It also had the major benefit of being able
to set up and distribute new reports in a
matter of hours instead of days.

"...it was too expensive to
deploy Business Objects to all
employees - especially those
who had relatively simple
information requirements.”

A cost effective solution needed

“We wanted to know what was going on
with our customers and prospects,”
explained John Timms. “However, we found
that it was too expensive to deploy
Business Objects to all employees -
especially those who had relatively simple
information requirements.”

Instant savings

Infoflow was implemented extremely quickly
and achieved instant savings in both
efficiency and licence costs.

Jotun can now search and index data from
multiple legacy databases. Therefore,
information can now be consolidated into
single reports for automatic distribution.
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Fast results

Infoflow took around two weeks to install.
A week later, it was doing what Jotun had
been trying to do with Business Objects for
two years.

Jotun had been trying to use Broadcast
Agent to distribute reports from Business
Objects, but they were unable to send
specific reports and sub-reports to specific
users and roles on a regular basis. They
found that changes to the report
distribution set up were often difficult to
implement.

Extremely happy

"Infoflow has enabled us to centrally
manage the information needs of the entire
business more efficiently and more cost
effectively”, concluded John Timms.

Today, Jotun has not only addressed all of
its key objectives for Business Intelligence,
but it has in place a platform for delivering
relevant information to more staff than it
ever envisaged.

In addition, business users no longer have
to call upon the IT department. These days,
information arrives on time - usually without
the need for anyone to do anything.

"...Infoflow has enabled us to
centrally manage the
information needs of the entire
business more efficiently and
more cost effectively.”

“Recently one of our sales people asked
why a particular customer had a low
margin,” said John Timms. “Previously,

| would have had to break off what | was
doing and find out the reason. This time

| said look it up yourself. That’s what we’ve
got Infoflow for.”

To discover what Jotun Paints already knows, call
Infoflow on 0870 116 2500 to arrange a demonstration -

Infoflow is an automated information
capture, storage and distribution
system. Each client will have their
own priorities about which of its
many benefits are most important to
them. For Jotun, it was:

Being able to manage
information from different
systems quickly and easily

Controlling the information
requirements of each user and
user role securely — and from a
central management point

Making sure that users only
receive the information that is
applicable to them — or the roles
they are performing - but still
from all relevant systems

To reduce the number of requests
the IT department had to handle
for information on all sorts of
issues — and so reduce
bottlenecks

To reduce the duplication of
information and effort

To improve the speed, frequency
and relevance of the information

To get a better return on their
investment in Business
Intelligence and associated
reporting technologies
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